1. Details of the initiative

Impact Assessment - First Stage

Initiative description and summary: Hackney Carriage Maximum Permitted Fare Increase

Service Area: Legal Regulatory Services

Directorate: Strategy and Corporate Services

2. Does the initiative affect:

Yes No
Service users v
Staff v
Wider community v
Internal administrative process only v
3. Does the initiative impact on people because of their:
Yes | No | None/ Don’t | Impact | Reasons for your decision (including evidence)/How
Negligible | Know | H/M/L | might it impact?
Age v M An increase to the maximum permitted fare for hackney
Disability v M carriages will lead to an increase in the amount it costs

to hire a taxi in Neath Port Talbot. It will therefore affect
any person that uses taxis, regardless of whether they
have a protected characteristic.

It is likely however that the most affected would be those
that are the most heavily reliant on public transport; the
elderly, disabled and potentially other groups such as i.e.
parents with young children - The impact on these
groups is marked as medium, not high, for several
reasons:




Although it is proposed to increase the maximum
permitted fare, it is not mandatory for all taxi firms
to do so. Operators will sometimes charge less
than the maximum fare, particularly where the
individuals are taking regular journeys with the
same operator.

Regular users of taxis who use this mode of
transport for various reasons e.g. commuting to
work, hospital appointments, shopping etc. will
often have a private contract in place with a
specific taxi company or driver and would have
already agreed a fare. Officers are aware that
this is common practice through discussions with
the taxi association representatives and taxi
operators.

Low cost community transport is provided by not
for profit companies operating within Neath Port
Talbot, designed to meet the needs of older
people and people with disabilities. There are
various organisations offering these services
within Neath Port Talbot which are advertised
online.

The proposed increase to the maximum permitted
fare would add 10p to a 1 mile journey and 30p to
a 2 mile journey.

Gender Reassignment

Marriage/Civil Partnership

Pregnancy/Maternity

Race

Religion/Belief

Sex

SIS ISNISNISN S

An increase to the maximum permitted fare will not
specifically impact on persons because of their protected
group. The impact will be the same for all users of taxis
regardless of the protected group that they belong to.
The level of impact will be dictated by a person’s ability
to pay a higher fare for taxi journeys.




Sexual orientation

4. Does the initiative impact on:

Yes | No | None/ Don’t | Impact | Reasons for your decision (including evidence used) /
Negligible | know | H/M/L | How might it impact?
People’s opportunities v These are not impacted by the fact that a taxi user needs to
to use the Welsh pay more for a journey. The Welsh language is not impacted
language by this proposal.
Treating the Welsh v
language no less
favourably than English
5. Does the initiative impact on biodiversity:
Yes | No | None/ Don’t | Impact | Reasons for your decision (including evidence) /
Negligible | know | H/M/L | How might it impact?
To maintain and v This is not impacted by the fact that a taxi user needs to pay
enhance biodiversity more for a journey.
To promote the The increase to the maximum permitted fare is quite low, but
resilience of v it is possible that if a taxi driver has an increase in pay, then it

ecosystems, i.e.
supporting protection of
the wider environment,

could lead to the driver purchasing a newer, more
environmentally friendly vehicle.




such as air quality, flood
alleviation, etc.

6. Does the initiative embrace the sustainable development principle (5 ways of working):

impacts upon our wellbeing
objectives

Yes | No Details
Long term - how the initiative v The last increase to the maximum permitted fare was in April 2022. This
supports the long term well-being of means that taxi drivers have not had a pay increase for 2 years. The
people maximum permitted fare increase proposed attempts to strike a balance
between ensuring that taxi drivers can earn a sufficient salary, whilst
protecting those that are reliant on the use of taxis.
Integration - how the initiative v Taxi drivers build up experience and have training to identify and report

safeguarding concerns (children and adults) and offer assistance to
vulnerable people particularly those who are disabled and / or elderly.

Taxi drivers also play an important role in ensuring a safe night time
economy, providing an essential service for people to get home safely.

Where taxi drivers are able to make a good living from driving taxis it will
ensure that professional experienced drivers are retained with the service,
taxi standards at kept high and ensure the availability of an efficient service
that the public can rely on.




Involvement - how people have
been involved in developing the
initiative

Meetings have taken place between the licensing authority and the taxi
associations and unions. If the proposed increase is approved, then a
public notice must be published that allows the public to make comments in
respect of the proposal. Any comments received would then need to be
considered prior to implementation.

Collaboration - how we have worked
with other services/organisations to
find shared sustainable solutions

Meetings have taken place between the licensing authority and the taxi
associations and unions to try and agree an appropriate increase to
maximum permitted fare.

Prevention - how the initiative will
prevent problems occurring or getting
worse

An increase to the maximum permitted fare for hackney carriages will lead
to an increase in the amount it costs to hire a taxi in Neath Port Talbot. It
will therefore affect any person that uses taxis, regardless of whether they
have a protected characteristic.

Taxis play an important role in an integrated transport network, and are
often an essential mode of transport for enabling people to access local
services and health care. In addition, a vibrant day and night time
economy relies on taxis to ensure that people are transported safely to and
from venues.

Where taxi drivers are able to make a good living from driving taxis it will
ensure that professional experienced drivers are retained with the service,
taxi standards at kept high and ensure the availability of an efficient service
that the public can rely on.

7. Declaration - based on above assessment (tick as appropriate):

A full impact assessment (second stage) is not required v

Reasons for this conclusion




There doesn’t appear to be any studies / research carried out in relation to taxi usage which can be referenced when making
some of the assumptions in this assessment. The proposal strikes a fair balance between an appropriate increase to pay for taxi
drivers, whilst ensuring that those who most rely on taxi services are not overly affected. It is anticipated that an increase in the
cost of using taxis would most impact those who have less mobility e.g. the elderly, disabled, but would also impact those that
rely on taxis and have low incomes. It is considered however, a full impact assessment is not necessary in this instance, as the
increase to the maximum permitted fare proposed in the report is consistent with the increases in the cost of living, particularly
since there has been no increase to the maximum permitted fare since April 2022.

Name Position Signature Date
Completed by Neil Chapple Legal Regulatory Manager Neil Chapple 9/4/24
Signed off by Craig Griffiths Head of Service/Director Craig Griffiths 9/4/24




